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Enablers
—

Developing a vibrant, 
supportive & inclusive 

culture to work, 
innovate & volunteer

Investing in the learning 
& development of our 

people

Developing our 
communications

Expanding our 
volunteer programme

Working in 
collaboration with 

other organisations

Delivering a diverse & 
sustainable funding 

base

Improving the 
efficiency of key 

systems & processes

Evaluating & gathering 
insight to improve 
support for carers

Activities
—

Increasing our reach to 
more carers 

Working in co-design 
with carers to develop 
our support & services

Developing the website 
as a key vehicle for the 
delivery of  information 
& resources for carers

Providing personal 
high quality, support 

and & services for 
carers, online, by 

phone and face to face 
in the community

Developing 
collaborative 

working with other 
organisations to 

address carers needs

Using data & insight to 
grow reach and impact

Outcomes
—

More carers are 
recognised

Improved information 
and support provided 

at the earliest 
opportunity

Improved practical, 
financial & emotional 

wellbeing of carers

Carers will feel less 
isolated & more 

confident and resilient

Carers can influence 
local & national policy 

changes

Our 
Ambition

—
To enable carers to 

thrive in their role and 
achieve the balance in 
their lives, they wish 

to achieve

Our 
Mission

—
Carers First provides 
support, for carers, 

with carers – so they 
can live their lives 

to the fullest

Carers First
How we will deliver our strategy 

Strategic 
Objectives

—

Recognise & reach 
carers at the earliest 

opportunity

Enhance our support 
to carers to make a 

material difference in 
their lives

Raise the profile 
of Carers First and 
its work, to secure 
support for carers, 

in collaboration with 
other organisations

Develop a vibrant, 
supported, inclusive 
and high performing 

team

Grow financial 
sustainability & 

strengthen efficiency 
of operations


